


He asked me about my timetable and he mentioned that I had said nothing
before the years.

I told him, "I won't publish anything for at least two years and I will
let you see any manuscript before I publish it."

He wanted to know when I wanted to start and he went into things they
had done so far. (More about that later.)

I said I thought that at the end of the summer or in the fall I'd like
to begin with a visit to Georgia and to D.C.

He asked me how often I would want to be around. I said, "for two or
three days at a time. I can't take any more than that. It's so hectic,
I have to stop and figure out what I've seen."

He said, "So it would be three days a month and then more near the end."
I said yes.

And again, I said that "It is important to what I'm doing that I have
same kind of access to your consultants and to other people during the
planning. If it turned out that your consultant felt it was verbetem to
have me talk with them and wouldn't agree to having me around, then I
couldn't do it."

He said, "That won't be a problem with our consultant. He likes to
talk. We sometimes think he gets too much ink. He ran weekend talk
shows and things 1like that.  He doesn't come to his job from
advertising. @He was a press secretary, and so he understands the
process and likes to talk about it."

He asked me when I would have to make a decision. I first said, "in a
couple of months, because if it doesn't work, I'll have to try someone
el%l"

He interjected, "Will you be studying the opposition, too?" I said no,
that I had never done that, that my loyalty to one side was total. He
said, "that would have camplicated things."

Then I came back and mentioned the campaign school by Campaigns &
Elections, and that an early decision by Fowler would effect my decision
"to go and soak in that atmosphere."

He said he thought they could decide by the end of May whether we should
move "to the next step" which would be an interview with Fowler. "I'm
sure he will want to talk with you directly." I said, "I would want to
talk with him." He said that he'll call and tell me how they were
leaning, yes, no or undecided. And if yes or undecided, he would set up
an interview for me.

We started walking back upstairs.
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He asked me where I would be; I said Rochester till the 31st and then
Cape Cod.

"Maybe he'll want to come up and have this interview there. He likes
Boston." I said, "Tell him to bring his bathing suit or whatever and
we'll do it." He said, "I've been on a few forays to Boston, to the
ball park." So we talked about getting tickets. He and I agree its one
of the few parks we get that are worthwhile.

I talked about "growing up in the bleachers, for $.90 a seat on the
benches," - etc.

He talked about the new Baltimore stadium - natural grass (Ripken and
Murray had it in their contracts that they would only play on natural

grass) how its coming along.

We parted at the door of 204 RSOB, and I went up to Pryor's office to
see how he's doing after his heart attack.

Not alot of planning has been done - he's worked on a budget. He's met
with consultant to see if they can do what the consultant thinks is
necessary. They are thinking about fund-raising, but its not clear what
they have done. They have "a one-person campaign still in Georgia.
She's essentially a bookkeeper. She Kkeeps our campaign lists up-to-
date. (Donors, I guess.) We will open a campaign headquarters in
Jarmuary or February - as late as we can put it off." Further, we'll
spend eight days in Georgia over Memorial Day, but they don't plan too
many of those. He will be included in fund-raising from now on, "but it
will not preoccupy him this year. Most of what he will do for the rest
of this year is respond to proposals.”
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