




































the politics of it ... When it comes out in the papers that you 
are alleged to have committed fraud in Columbus, Georgia, that 
hurts this hospital. That's the politics of it ... That's why 
Congress is going slow. Henry Hyde said he'd have something 
soon and I told him to include me. I am very interested in my 
hospitals in my district ... I'm going to carry that document 
(?) To Henry Hyde. I'm going to go personally to talk with 

Ms. Reno. I don't like the way they do business ... The new 
proposal for Medicare is one more step toward national health 
insurance. Eventually, you'll throw up your hands and say, 
'send me a check, I'll work for you!' I hope it doesn't come 
to that. I certainly don't want that." 

AHA guy, big problem is when local people are "branded" in the 
press as "fraudsters." 

"The False Claim Act comes into play and no business can 
resist that." 

Lamar Smith and Mac Collins' bill provides for "safe harbors" 
to keep hospitals out of false claims act. Mac calls it 
"anti-extortion" legislation. Need to focus on Justice 
Department. 

"It's interesting how different people increase their cash 
flow. The Justice Department has found one--a big stick with 
a badge on it. They should not be able to label you "fraud 
without evidence." Then he says he'll talk with Ms. Reno. 

Re "financial viability" of hospital, Mac says, "I know what 
you're talking about. I ran into the same problems (of cash 
flow) later in my little business." 

"My mother got out of the nursing home business for two 
reasons. She got too old. And she could no longer comply 
with the regulations. She didn't have a nursing home. She 
had what they called an "old folks home." 

A third hospital woman compliance officer started her 
presentation with this overhead: "life as we knew it will 
never be the same." 

Steps of compliance are costly and a big problem, but they 
pride selves on doing it well. 

"A �b�i�l�~�i�n�g� error is not fraud," she says. 

AHA guy asks Mac about Nussle's bill. "I'm not going to go in 
on it. It's not going to solve the problem. I'm not against 
the cause, but it's not going to solve the problem. 

Mac Collins (RIGA) - February 1998-19 



When they got into "the problem," I got lost. "Double billing 
problem" when people move from one system to another, a 
"transfer bill." 

AHA guy says, "Maybe we'll talk some more." Mac says, "I like 
you. You don't give up." 

Then AHA guy goes onto another issue re co-pays, bad debt. 

He asks them if they are going to become on HMO. They're 
thinking of it; starting with Medicaid. Easier to make local 
decisions than with Medicare. 

At end, Mac goes back to idea that they should improve the 
front end of billing system and he thinks they can do more 
there. He is sympathetic to them; but he also wants them to 
improve. That's when he ends up saying that he has to answer 
every call that comes to him "on the back end." He has to 
give Mr. Ray a lot of time, because that's his job. 

Other items from my notes--especially the guy who talked about 
costs and regulations, the hospital files 16 separate cost 
reports every year. All will be audited at cost of $100,000. 
They have own auditors to make sure they do everything right, 
five people year round, three of whom are degree accountants. 
He shows 18" stack of reports. "We are an integrated delivery 
system. I'd like to be able to file one report." 

Mac, "Is your staff disallowable costs?" A "72 hour rule" is 
one well known regulation. "Any work done 72 hours before 
must be added to hospital bill." The hospital has to hire a 
lot of electronic help, software help, to code cases, to look 
at admission procedures. 

There are problems with bundling lab tests. They have to 
"unbundle" them more, more costly. They are being hit with 
all kinds of costs. 

The most talked about problem--by Betty Bush and Shirley and 
Mac was the home health care fraud with blood taking vinicare, 
people go to nursing home to take blood, as a medical 
procedure, then they tack on costs of getting dinner, giving 
baths, etc. which should not be covered. And they are reaping 
tons of money fraudulently. That is fraud. And it was in the 
papers. Betty thought there would be real fireworks over it. 
But it wasn't a big subject at Medical Center. St. Francis 
guy said he'd stopped it. (But had been doing it.) 

Mac's tongue in cheek solution, "I've got a bill on my desk. 
It is to grandfather in anyone who has been getting this care 
and pay for it out of funds already coming to the provider." 
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Re hiring of Ted Jones, Shirley and Mac said how great he was. 
"We hired him, but not because he is black. We hope people 
don't think we hired him because he was black. We didn't. 

Mac, "The first time I saw him I said that if we ever had a 
job, I'd like to hire him for constituent service." Ted is 
son of Army regular, served two years. Worked for Sanford 
Bishop. Is a bit of a formal kidder. 

Mac was intrigued by the waste technology company. "They're 
sitting on a gold mine there." When asked after the tour of 
the plant, the video and n~stop engineer's enthusiasm, what 
he'd suggest, Mac said," suspicions of everyone who corne 
in here. Protect yourselves. When you get the ability to 
demonstrate your process, you've got real possibilities." 

*A difference between JF and Me in way they use "redneck." JF 
spin is that "You might think I am, but I'm not." Me spin is 
"you might think I'm not, but I am." Or at least I like you 
to think that maybe I am! In any case, "I'm not your normal 
eastern Republican." 

In the car, RF, "Do you mind if I ask you a few questions?" 
Me, "You always have." 
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